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INTRODUCTION

           What exactly is a Scope of work? Scope of Work is a contract between you and

your sub-contractor detailing the actual work and materials to be installed. It is different

than the actual contract which spells out the legal side of business, this spells out the

workmanship of the business.

            This Manual will be used in two ways. First, it it will be a guide to learn the

different types of material that will be used and how they will be installed. Second, it will

be for the sub-contractors, they will be following the installation instructions the way

you have outlined them. If a sub-contractor does not install the materials the way you

have specifically outlined in writing, you will be in a better position to take appropriate

action against them.

            You will need to discipline yourself, for every contract signed by a sub-contractor

you will need them to sign the Scope of Work. When I talk about discipline here, I mean a

lot of paper work. The moment you don’t take care of the paper work will be the

moment that you wish you had. Keep in mind business is business, and you need to be

structured and protected the best way possible. This will help keep your subs

psychologically in line at all times. They won’t be so likely to take short cuts, and will

think before charging you any extras.

Scopes of Work is designed so that you have to sign and approve all charges by the sub-

contractor before the work is done. I strongly recommend you keep all your paper work

current and organized at all times.


